
MINUTES
 
Addison Central School District
ACSD Board
Board Meeting
Monday, June 10, 2019, 6:30 pm - 9:00 pm
MUMS

In Attendance
Davina Desmarais; James Malcolm; Jennifer Nuceder; Jori Jacobeit; Lorraine Morse; Mary
Gill; Suzanne Buck; Victoria Jette
Not In Attendance
Amy McGlashan; Betty Kafumbe; Margaret "Peg" Martin; Mary Cullinane; Peter Conlon

Call to Order Upon Reaching a QuorumA.

Board meeting called to order at 6:33 PM by Lorraine Morse, Vice-Chair.

Introductions - Board Members, Administrators, and Staff1.

Administration:  Peter Burrows, Caitlin Steele, Vicki Wells

Public Comments2.

Mary Gill invited the members of the MUHS Student Council and thanked them for coming.  The students
thanked the board for the invitation.  Millard Cox from Ripton is concerned about the way the school board is
constituted, and that Ripton is very little.  The small towns have only six votes.  The Ripton voter might be
elected by say Middlebury if they were more interested in a candidate.  Daylia Harris - PIP the class was
allowed to choose any topic and she chose, the stress in MUMS and MUHS students.  She made the
pamphlets for her project that she handed out. The stress level for students can be very high and that their
stress load can be a lot more than an adult.  Kids make a joke out of it and it needs to be addressed.  Would
like for the homework load to be leveled out.  Teachers and parents encourage students to take on more
outside of school.

Recommendation to Approve Minutes of May 28, 2019B.

Motion to approve the minutes.  Davina Desmarais and Suzanne Buck abstained.

Move: Mary Gill  Second: James Malcolm  Status: Passed

Approve ACSD BillsC.

June 3, 2019 = $464,036.85 plus payroll $15,302.81= $479,339.99
                        $20, 943.71 plus bank fees $30.00 = $20,973.71
                        $28,678.27 plus bank fees $10.00 = $28,688.27  

June 10, 2019 = $72,709.09 plus bank fees$100.00 plus payroll $937,178.35 = $1,009,987.44

Move: James Malcolm  Second: Victoria Jette  Status: Passed

Middlebury Union Middle School PresentationD.

Personal Interest Projects were on display today.  They were just wonderful and exciting.  The students were from
the Pride and Student Council.  They are called the Ambassadors.  Lewis - told how the student ambassadors were
chosen.  Claire Bruley, Delaney Fielder, Student Ambassadors - hear student concerns and what could be made
better, plan the assemblies and activities.  They also assist with school events.  They did a Bake Sale at the
Winter Extravaganza.  They spoke about their love for MUMS and the freedom that they have here.  They also love
PE.  After school activities are lots of fun as well.  The teachers are all really good.  MUMS is like a "melting pot"
as they all end up here from all over.  They also like the fact that there are different teams and that they have
challenges between the teams.  Their first challenge this year was a food drive.  Having a building in the fields
allows for more room to play.  Transportation is an issue and could be improved.  They also feel that they should be
outside more.  Food is not always great in the cafeteria and would like to see the food budget increased.  Also
requested less homework for less stress.  To continue to make MUMS better would be more opportunities to listen



to music.  Another improvement would be more movement during class.  Another thing that would help at MUMS
would be more dances.  This year they had a few dances.  Teachers to coordinate when projects are due.  They
want MUMS to go solar.  MUMS also need gardens to produce their own food that could go into school lunches. 
They also need goats that could help with the lawn mowing as well as science classes.  Social activism group for
all viewpoints to be held and is a fabulous group.  

Report of the SuperintendentE.

When you read through the report it is reflected of what is going on and how people are coming together at the end
of the year.  Staff is grateful to be here.  Mary Gill wanted to say thank you to all the staff and the principals.  There
is no downtime and things are much more complicated.  The suggestion from the student about coordinating when
things are due, but that really takes a lot of time and energy.  Schools are really different than they were and they
now have taken on more than an academic mission.  Schools must take on the social-emotional piece and have
been training this year not only to help themselves but to help the students and to make sure that we are taking
care of each other.  Everyone has a lot of different ideas as to what the schools should do but making sure that we
do things well and do not overfill our plates.  Sports are more specialized this year and students no longer just play
a sport for a season and then move on.

Discussion: 2018-19 Strategic Plan Report1.

Caitlin Steele presented the ACSD Strategic Plan Report.  We are in year four of the five-year plan.  Dr.
Burrows gave an introduction to the work that has been done over the years and the goals/objectives and
where we are.  Thinking about changing how goals/objectives are presented.  It starts with an executive
overview and then goes through the various pieces and data.  The rationale behind what is called KPI's is a way
to track how we are doing.  It gives us one benchmark to use to assess how we are doing.  IB Diploma
Program has been approved.  More student voice in the classroom which is great.  Approval of MYP and PYP
will be by the middle of the year and the end or start of the following year.  Flexible pathways grant was won,
and we are partnering with the Hannaford Career Center.  We need to connect with us more.  The Career
Center has started the movement towards CP diploma.  Continuing our connection with Middlebury College. 
We have worked on the various aspects of trauma training and there is a desire to continue this training out to
all teachers to support all students.  Looking at how all of our students are doing and how to close the
economic disadvantage gap.  Community partnerships will be in all schools next fall.  They continue to do a lot
of work including a mentoring program.  

The report will continue to be updated over the summer months.  However, she does not feel that reporting all
of this data out at the end of the year is the best time.  Next year will need to add PIP in the data section
under Personalized Learning, Flexible Pathways and Citizenship.  We may not have the capacity to actually
assess the areas that we were measuring.  We should design with assessment in mind for each
goal/objective.  Some pieces may be done but they are part of a greater system that is not complete. 
Evaluative culture is really important.  Just because you have completed a task does not mean that you were
successful.  Caitlin Steele would like to know what information the board would like to see.

Report of the BoardF.

Discussion: Facilities Master Plan1.

The conversation around moving students to MUMS.  Questions around class size, safety, and integration. 
How to allow them to transition into the building?  Team of teachers that would teach Social Studies/English
and Math/Science.  Licensure is different at the middle level vs. the high school level.  Not sure how this would
work.  Do you need more time to have conversations around this issue?  Is there time to have these
conversations?  Needs to be comprehensively planned.  Would need the time to do it well.  How will this affect
the MYP Program?  The current 6th grade is in buildings that have MYP but having them in the building would
allow them to be fully immersed.  The 6th-grade students could come here and be able to fit in and participate
in all of the activities.  French and Spanish classes are pushing the limits on the class size.  

Discussion:  C9 Comprehensive Wellness Policy2.

Mary Gill said the team went over the draft and made some corrections to the policy.  Would like to vote on it
at the end of the month.  Add into this policy something about food allergies?  Can this be done or is it covered
in other policies?  Add a notation at the bottom to state where individual pieces come from and why some are
in bold, italics.  Make sure that we are not too tight, and therefore locking ourselves in a manner that is
untenable.  It is broad and outside the educational mission.

OtherG.

It was asked if we could change the meeting back to the 24th as we had voted earlier on to move our meetings to
the 2nd and 4th. Mondays.  



The career center is moving forward with the CP2 program and this is a stand-alone model.  Educational studies are
the current strands that the career center currently has.  This will be a complete program within the center and can
get a diploma this way as well as through their own sending school.

Our high school students will have more range of IB programming.

Student Council had some questions - what is the CP which is a career program.  You can pick and choose to
program of classes through the career center.  You can't get the CP diploma without taking at least 2 classes. 
PYP - Primary Years Program Pre - K through 6, MYP - Middle years program 7 - 10 and Diploma Program which
is 11 - 12.  How do the students see a way that they could work these meetings in without adding in stress?    

The student representative on the school board policy will be worked on over the summer months.  

Executive Session: ACSD Negotiations, V.S.A. Title 1, § 313 (1) (B) 1.

Board entered Executive Session at 8:26 pm.  Left Executive Session at 8:49 PM.

Board entered Executive Session at 8:26 pm, and left the session at 8:49 PM.

Move: Victoria Jette  Second: James Malcolm  Status: Passed

AdjournmentH.

Meeting adjourned at 8:50 PM.

Respectfully submitted,
Suzanne Buck, Recorder

Subject to Board Approval

Move: Mary Gill  Second: Jennifer Nuceder  Status: Passed
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